PATRICK MORAN

Director of Safety

patrick.moran@flyvolato.com
407-204-0027




PATRICK MORAN

Volato since June 2022

Aviation

Retired Navy 2020 / 29+ years
Helicopter and Fixed Wing
BA, Aviation Management

Installation and Airfield Management

Safety
Navy Aviation Safety Officer
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Emergency Management
FEMA / Incident Response




SAFETY MANAGEMENT SYSTEM

Systemic procedures, practices, and policies for safety risk management

Safety Policy

The Certificate Holder’s documented
commitment to safety, which defines
its safety objectives and the
accountabilities and responsibilities of
its employees regarding safety.

A process within the SMS composed of
describing the system, identifying the
hazards, and analyzing, assessing, and
controlling safety risk.

Safety Assurance

Processes within the SMS that function
systematically to ensure the
performance and effectiveness of
safety risk controls and that the
organization meets or exceeds its
safety objectives through collecting,
analyzing, and assessing information.

Safety Promotion

A combination of training and
communicating safety information to
support an organization’s safety
performance and safety culture.




EXTERNAL PROGRAMS

ARG/US

Aviation Research Group / United States
Volato is Platinum rated

WYVERN

Similar to ARG/US, slightly different standards
Volato is currently WYVERN Registered

International Business Aviation Council (IBAC)
Volato is IS-BAO Stage 2 Accredited
IS-BAO Stage 3 Audit this summer

RG/US

" WYVERN

% IBAC

International Business Aviation Council




VOLATO SAFETY CULTURE
5 Critical Elements

1. Leadership Buy-In

2.Free and Open Communication
3. Just Safety Culture

4. Operational Discipline

5. Employee Buy-In




VOLATO SAFETY CULTURE

Leadership Buy-In

Commitment from the top that permeates the
throughout the leadership team




VOLATO SAFETY CULTURE

Free and Open Communication

All employees have a direct line to Safety




VOLATO SAFETY CULTURE

Just Safety Culture

Emphasize learning and improvement
Do not seek to assign blame




VOLATO SAFETY CULTURE

Operational Discipline

Promote strict adherence to safety standards
and operating procedures




VOLATO SAFETY CULTURE

Employee Buy-In

Results when leadership buy-in is evident, and
promotion of the other critical elements is
known and felt
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DISCUSSION




